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Department
of Education
(DKs)-Toruń

Faculty/Unit 
Coordinator

The 
competent
Vice-Rector

for 
Education

Dean /
Director of the 

Unit

URdsJK

Analyst in the 
DKs-Toruń

Start

UCI

Rector

Faculty/Unit 
Council for QA

A letter to the University Centre for IT 
Services (UCI) with a request to verify 

the correctness of assigning 
employees to particular groups in the 

online questionnaire: academic 
teachers, non-academic employees 

Message to 
UCI instructing  

BSP to be 
started

Opening the 
survey 

Posting information 
about starting BSP on

jakosc.umk.pl

Employee

Posting information about starting 
BSP in appropriate communication 
channels and sending a message to 

employees

Completing the BSP questionnaire

A letter to the  vice-
rector for education 

with information about 
the readiness to start 

BSP(for information of 
DKs-Toruń)

Department of 

Promotion and 

Communication(

DPiK)

Closing the survey 
and transferring 

data to the analyst 
in the DKs (Toruń)

Preparation of BSP results
for faculties/ units/HR 

administration on the portal

Message to
Faculty/Unit 

coordinators HR admin 
with a request to 
prepare reports

Application to the 
Department of 

Education (Toruń) 
starting BSP

Verification of the 
correctness of assigning 

the employees

Dean’s Council

Posting information reminding about 
BSP in appropriate communication 
channels and sending messages to 

employees

Completing the BSP questionnaire if 
it has not been completed previously

Announcements on 
starting BSP for 

employees and DPiK

Submission of the 
prepared messages to 

DPiK

BSP reminder 
messages for 

employees and DPiK

Submission of the 
prepared messages to 

DPiK
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Department

of 

Education(D

Ks)-Toruń

Faculty/Unit 
Coordinator for QA 
/HR administration

Vice-Rector for 
Education

Dean/

Director of the 

Unit/Chancellor

URdsJK

Analityk z DKs-Toruń

UCI

Rector

Employee

Department of 

Promotion and 

Communication(

DPiK)

Presenting the  preliminary
report to the Faculty/Unit 

Council/Chancellor

Signing the schedule of 
improvement activities 

implementation

Sending the final report 
and schedule of 

improvement activities 
implementation (in the 
form of one document) 

to the DKs-Toruń

Posting reports with 
schedules of 

improvement activities 
implementation in the 

report zone on the 
website jakosc.umk.pl

Posting a report containing a 
schedule of improvement activities 
on the website and sending a link to 
the report to employees by e-mail

End

Dean’s
Council

Giving opinions on
improvement activities 

and their implementation 
schedule

Submitting the recommendations
to the Rector and  DKs-Toruń

Organizing a meeting on 
BSP for employees

Preliminary report

Presentation, together with the 
Dean/Chancellor, of the report and 

schedule for implementing improvement 
activities to the Dean's Council/ Rector

Presentation of the report and 
recommendations of the Faculty/Unit 
Council for QA to the Dean/Director 

(does not apply to HR admin employees)

Improvement activities and a 
schedule for their implementation 

developed together wtih the 
Coordinators (does not  apply to 

the chancellor)

Recommendations developed at
the meeting of RW/JdsJK

Message to the employees on the 
recommendations of URdsJK

Incorporating the 
recommendations into the 

management process

Responding to the 
recommendations in the forum of 

the Senate and Rector’s Council

Developing recommendations
after the report analysis

Posting the rector's announcement for 
employees along with the 

recommendations of URdsJK on the 
website jakosc.umk.pl

Receiving the recommendations from  
URdsJK and the message for employees 

from the Rector

Submitting the rector's message for 
employees to DPiK along with the 

recommendations of URdsJK

Posting the rector's announcement and
recommendations  on the NCU website 

and Facebook channel and sending them 
to employees in the newsletter

Faculty/Unit 
Council for QA

Improvement activities and a 
schedule for their implementation
developed together wtih HR admin 

employees (only applies to the 
chancellor)

Accepting and  giving
opinions on 

improvement 
activities and their 

schedule (applies to 
central  admin 

employees)



MAP KEY:

Start End Operation/Activity Document
Documents Control Decision

Storage

Flow
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