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Departmen
t of 

Education 
(DKs)-
Toruń

Faculty /Unit 

Coordinator for 

QA

The 
competent 
Vice-Rector 

for 
Education

Dean/
Director of the 

Unit

URdsJK

Analyst in 
DKs-Toruń

Start

UCI

Rector

Faculty Council for QA

Student

Student 

Government

A letter to the deans/directors 
of units with a request to verify 

the correctness of the 
assignment of lecturers to 

didactic classes in the 
USOS/UFI

Message to UCI 
with an order 
to start OZD

Starting OZD

Posting information 
about starting OZD on  

jakosc.umk.pl

Employee

Posting information about OZD in 
appropriate communication channels 

Providing information about starting OZD during 
classes and in an e-mail to students

Posting information about OZD in 
appropriate communication channels 

Posting information about starting OZD in 
appropriate communication channels and 
sending messages to students, employees, 

coordinators and student governments.

Completing the OZD 
questionnaires

Verification of the correctness of 
the assignment of lecturers to 
teaching classes in USOS/UFI

A letter to the vice-rector with 
information about the readiness to 

start OZD (for the information of 
DKs in Toruń)

Department of 
Promotion 

and 
Communicatio

n(DPiK)

Closing OZD and transferring 
the data to the analyst in  Dks

(Toruń)

Preparation of OZD results for 
faculties/units on the portal

Message to Faculty/Unit 
Coordinators with a 

request to prepare reports

Application to the 
Department of 

Education (Toruń) 
starting OZD.

Dean’s Council

Submitting the 
prepared messages to 

DPiK

Messages about starting OZD to
students, employees, coordinators 

and student governments.

Messages reminding about starting 
OZD to students, employees, 

coordinators and student 
governments.

Submitting the 
prepared messages to 

DPiK

Posting information reminding about OZD 
in appropriate communication channels 

Posting information about OZD in 
appropriate communication channels 

Posting information reminding about OZD 
in appropriate communication channels 

and sending messages to students, 
coordinators and student governments.

Reviewing public 
comments and reporting 

to the Dean/Director

Review hidden comments 
and appropriate corrective 

responses

Completing the remaining 
OZD questionnaires

Verification of the correctness of 
assignment of lecturers by 

faculties and units to didactic 
classes in USOS/UFI and 
forwarding comments to 

faculties/units (also applies to DKs
in Bydgoszcz)

Re-verification of the correctness of 
the assignment of lecturers to 
teaching classes in USOS/UFI
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Departmen
t of 

Education 
(DKs)-
Toruń

Faculty/Unit 
Coordinator for QA

Vice-Rector for 
Education

Dean/
Director of the 

Unit

URdsJK

Analyst in DKs-Toruń

UCI

Rector

Faculty /Unit 
Council for QA

Student

Student government
Employee

Department of 

Promotion and 

Communication(DPiK)

Dean’s 
Council

Presenting the  preliminary report to 
the Faculty/Unit Council

Presentation, together with the 
Dean, of the report and schedule for 

implementing improvement 
activities to the Dean's Council

Signing the schedule of 
improvement activities 

implementation

Sending the final report 
and schedule of 

improvement activities 
implementation (in the 
form of one document) 

to  DKs (Toruń)

Posting reports with 
schedules of 

improvement activities 
implementation in the 

report zone on the 
website jakosc.umk.pl

Submitting recommendations to 
the rector and DKs (Toruń)

Włączenie rekomendacji URdsJK
w formie działań doskonalących w 

proces zarządzania Uczelnią

Posting the rector's announcement for 
the academic community with the 
recommendations of URdsJK on the 

website jakosc.umk.pl

Posting the rector's announcement and 
recommendations  on the NCU website 

and Facebook  channel and sending them 
in the newsletter

Posting a report containing a 
schedule of improvement activities 
on the unit website and sending a 
link to the report to students and 

employees by e-mail

Organizing a meeting on BSS 
for student representatives 

and interested students 
(together with the Faculty 
Coordinator for QA) – does

not apply to the Director

End 

Giving opinions on 
improvement 

activities and their  
schedule

Submitting the rector's message for 
employees to DPiK along with the 

recommendations of URdsJK

Responding to the 
recommendations  in the forum of 

the Senate and Rector’s Council

Receiving  the recommendations from  
URdsJK and the message for  the academic 

community from the Rector

Presentation of the report and 
recommendations of the Faculty 

Council for QA to the Dean/Director

Preliminary report

Announcement for the academic 
community along with the 

recommendations of URdsJK

Developing improvement activities 
and a schedule for their 

implementation together with the 
Faculty/Unit Coordinator for Quality 

Assurance

Recommendations  developed at 
the meeting of the  Council

Analyzing the reports and 
developing recommendations
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